
Leveraging Data For Improved Financial 
Performance in Poultry Operations



 I Am Onkar Singh Batra, Mumbai, India.

 I Am Into POULTRY BUSINESS FOR MORE THAN 4 
DECADES, Started With Pharmaceutical Distributor, Later in 
(1998) Started Enterprise (Open) Farming And Since 2004 Into 
Full Fledged Semi-integration Broiler Business Model.      
Have Faced 2006 ( Bird Flu ) & 2020 ( Corona) Challenges &.

 Wish To Keep My Perspective To Improve The Profitability 
Specially In Contract Broiler Farming Through Data 
Management & Analysis…
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Leveraging data is the practice of using data to improve business 
performance and gain a competitive edge. It involves collecting, analyzing,
and acting on data to make informed decisions & If Required               
Then Calculated Risk

Casino Attitude

* Part Of Our Daily Activities Like Google Maps, investing in Shares, Uber Taxi

Quantifiable Profit..



Table Of 
Relationship Of Profits To GDM

Current Broiler Operation Challenges

Factors Affecting Broiler Profitability 

Data Collection & Data Insight Tables 

Excel Dashboard Screen Shots

Some Slides For Better Homework

Take Home Message
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Every Business Enterprise Success Story is An 
Outcome Of GDM (Good Decision Making)
Every Business Enterprise Success Story is An 
Outcome Of GDM (Good Decision Making)

To Process & Build GDM (Good Decision Making) To Process & Build GDM (Good Decision Making) 

Rational & Correct Data…….. Rational & Correct Data…….. Food For GDM Food For GDM 
Action Plan To Implement Along with Don’ts & Do’s Action Plan To Implement Along with Don’ts & Do’s 

* Father Of A Daughter H / Data Coll



* In Such A Volatile & Unpredictable Market Data Dependability Remains A Great & Dynamic Viable Option

Poultry Operation Hurdles / Shortcomings.

 Live / Perishable Sale – MA Importance
 Seasonal Performances & Sales Rates – Timing
 Still India Is A 365 / 172 Veg Days – Placement Plan
 In India Still Labour / Manual Operations –

Software For Online Data
 Lack Of Proper Infrastructure ( Shed Quality )
 Still Urban / City Sale Dependency
 RM Dependency ( Maize, Oil, Soya – Hardly Any 

Imports) – Low / High Rates
 Still 96% Live Bird Sales – Trader Dependency
 Avg farm Size ( 1500 – 10000 Sq Ft.) 
 Region Based & Other Trade Issues
 Still Commodity Type Demand / Supply Trade 

BROILER INDUSTRY PRESENT SCENARIO WITH 
SOME HURDLES / SHORTCOMINGS * Like Any Industry

BEFORE WE GO TO THE HOMEWORK & DATA COLLECTION
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2020

EFFICIENCY AT 
ALL LEVEL ARE 

MEASURED SIZE – 2.300

VOLUMN OF PROFIT IS MORE IMPORTANT THAN TUNROVER ( ROI )

550 Cr. TO / 1.4 Cr.NP With 75 Cr. Loans & Other Debts
Quantifiable Profit..

DUE TO LIVE & PERISHABLE, HIGH VOLATILITY IN RM & LIVE BROILER PRICES, 
VERY DIFFICULT, RISKY AND FATAL TO EXPAND BEYOND A LIMIT

- SMART FARMING BECOMES IMPERATIVE AND MORE PROFITABLE -

EVERY DEPARTMENT

BREEDER
HATCHERY
FEEDMILL
FARM PERFORMANCES
PURCHASES
SALES
FINANCE
HUMAN RESOURCES
ADMINISTARTION
PLANNING & STRATEGY ETC.

2025SIZE – 2.600
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ACTIONABLE ACTIVITY – OUR HOMEWORK & STRATEGIES CONTROL THISACTIONABLE ACTIVITY – OUR HOMEWORK & STRATEGIES CONTROL THIS

Rs. *1-5

Extra Saving Rs. / Kg By Adopting Effective Homework & Strategies

REACTION ACTIVITYREACTION ACTIVITY

PLACEMENTS & SELLING BOTH ARE VERY MUCH CONNECTED TO EACH OTHER – FIXES WEIGHTED AVG SELLIG RATEPLACEMENTS & SELLING BOTH ARE VERY MUCH CONNECTED TO EACH OTHER – FIXES WEIGHTED AVG SELLIG RATE
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Rs. 10-20 Rs 1 - 2 Rs. 35-42 Rs. 2-8 Rs. 6-14 Rs. 90-103Rs. 55-65
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ACTIONABLE ACTIVTIY – OUR HOMEWORK & STRATEGIES CONTROL THISACTIONABLE ACTIVTIY – OUR HOMEWORK & STRATEGIES CONTROL THIS

Extra Saving Rs. / Kg By Adopting Effective Homework & Strategies
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THESE ARE PART OF STRATEGY & UTMOST MATHS ( HOMEWORK )THESE ARE PART OF STRATEGY & UTMOST MATHS ( HOMEWORK ) THESE ARE PART OF STRATEGY & DATA ANALYSISTHESE ARE PART OF STRATEGY & DATA ANALYSIS



INPUT DATA INTO MS EXCEL  FROM FARM BATCH PERFORMANCE  

 PLACEMENT / SALES DATE / WEEK / MONTH / QTR / YEAR
 PLACEMENT FOR PERFORMANCE CO-RELATION
 SALES FOR SELLIG RATE CO-RELATION

UNLIMITED FILTERS AVAILABLE

 FARMER NAME
 FARMER FLOCK NO
 LINE NAME
 SUPERVISOR NAME 
 STATE/ DIST/ VILLAGE NAME
 CHICK PLACEMENT DT
 NAME OF SUPPLYER
 HATCHARIES
 BREED
 NO OF CHICKS 
 CHICKS RATE 
 FEED CONSUMED 
 FEED SUPPLIER
 FEED RATE / KG 
 TOTAL MEDICINE COST 
 TOTAL ADMIN COST
 SOLD EXCESS / SHORT
 MORT  NO 
 TOTAL KG SOLDGC 
 TOTAL COST 
 SALES RATE 
 MEAN AGE
 DISEASE 1 / 2 SLAB
 INITIAL CHICK WT
 SALE SEASON
 FESTIVAL SALE DAY

INPUT DATA

25

 PLACEMENT FINANCIAL YEAR / CALENDER YEAR
 SALES FINANCIAL YEAR / CALENDER YEAR
 CHICK PRICE SLAB / FEED PRICE SLAB
 SALES RATE SLAB / INITIAL BD WT SLAB
 NET PRODUC COST SLAB / VILLAGE PERF. SLAB
 CFCR SLAB / MORT % SLAB
 GC SLAB / VCR SLAB / FE SLAB
 DISEASE 1 / 2 SLAB / SUPERVISOR PER SLAB
 P/L PER KGS SLAB / FARM PERFORMANCE SLAB
 PROFITS ( POSITIVE / NEGATIVE) SLAB
 CAL - YR QTR / FY – YR QTR SLAB
 FIN QTRBODY WT SLAB
 FARM GRADE CFCR SLAB

50

MANY MORE INSIGHT 
OPTION  - SLAB AVAILABLE

MORE CRITERIAS COULD BE ADD IF MORE INPUT CRITERIAS ARE AVAILABLE

THESE INSIGHTS ARE GENERATED IN EXCEL @ NO COST / EXPENSES  

MALE / FEMAL LABOUR
EARLY MORNING WORK



Chick Cost

Chick Rate / 
Quality / 

Placements

FARM GRADING ( PERFORMANCE GROUND ) SLAB – PROFITABILITY  (2018 – 22)  Vs ( 2023-25 )

ABC – 44%

ABC – 71%

* May Change As Per Region
CFCR – 12 POINT

D,E,F,G GRADE FARMS WILL ALWAYS REMAIN A LIABILITY TO ANY COMPETITOR ALSO..



Chick Cost
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Placement Financial Year (Multiple Items) 2017-18 2021-22

CHICK PRICE SLAB CHICKS PL. % KG SOLD Mort %. FEED COST CFCR PC SALES RATE P/L /Kg. P/L AMT PROFIT AMT LOSS AMT
SLAB (00 - 15 ) 11.53% 10,11,367    15.54 ₹ 33.22 1.83 ₹ 77.98 ₹ 72.94 -₹ 5.04 (50,93,275)       ₹ 0 -₹ 50,93,275
SLAB (15 - 20 ) 11.43% 11,31,668    6.90 ₹ 32.90 1.74 ₹ 76.90 ₹ 79.90 ₹ 3.00 33,95,163        ₹ 33,95,163 ₹ 0
SLAB (20 - 25 ) 15.41% 15,49,117    10.17 ₹ 33.59 1.72 ₹ 80.35 ₹ 84.32 ₹ 3.97 61,54,558        ₹ 61,54,558 ₹ 0
SLAB (25 - 30 ) 21.42% 21,50,331    8.15 ₹ 34.01 1.73 ₹ 82.90 ₹ 83.56 ₹ 0.66 14,13,118        ₹ 14,13,118 ₹ 0
SLAB (30 - 35 ) 20.82% 22,37,178    7.88 ₹ 30.81 1.69 ₹ 78.45 ₹ 79.27 ₹ 0.81 18,18,854        ₹ 18,18,854 ₹ 0
SLAB (35 - 40 ) 9.96% 11,19,351    7.15 ₹ 35.41 1.66 ₹ 87.78 ₹ 83.17 -₹ 4.61 (51,55,435)        ₹ 0 -₹ 51,55,435
SLAB (40 - 45 ) 6.26% 6,72,064     9.82 ₹ 32.81 1.71 ₹ 87.17 ₹ 75.45 -₹ 11.72 (78,75,257)       ₹ 0 -₹ 78,75,257

SLAB (45 -  ABOVE ) 3.17% 3,79,913     5.85 ₹ 34.09 1.63 ₹ 87.74 ₹ 73.58 -₹ 14.15 (53,76,052)       ₹ 0 -₹ 53,76,052
GT 100.00% 1,02,50,988 9.05 ₹ 33.12 1.72 ₹ 81.39 ₹ 80.34 -₹ 1.05 (1,07,18,325)     1,27,81,693      (2,35,00,018)      

(1,07,18,325)      PROFIT / LOSS AMOUNT

Placement Financial Year (Multiple Items) 2017-18 2021-22

CHICK PRICE SLAB CHICKS PL. % KG SOLD Mort %. FEED COST CFCR PC SALES RATE P/L /Kg. P/L AMT PROFIT AMT LOSS AMT
SLAB (00 - 15 ) 11.53% 10,11,367    15.54 ₹ 33.22 1.83 ₹ 77.98 ₹ 72.94 -₹ 5.04 (50,93,275)       ₹ 0 -₹ 50,93,275
SLAB (15 - 20 ) 11.43% 11,31,668    6.90 ₹ 32.90 1.74 ₹ 76.90 ₹ 79.90 ₹ 3.00 33,95,163        ₹ 33,95,163 ₹ 0
SLAB (20 - 25 ) 15.41% 15,49,117    10.17 ₹ 33.59 1.72 ₹ 80.35 ₹ 84.32 ₹ 3.97 61,54,558        ₹ 61,54,558 ₹ 0
SLAB (25 - 30 ) 21.42% 21,50,331    8.15 ₹ 34.01 1.73 ₹ 82.90 ₹ 83.56 ₹ 0.66 14,13,118        ₹ 14,13,118 ₹ 0
SLAB (30 - 35 ) 20.82% 22,37,178    7.88 ₹ 30.81 1.69 ₹ 78.45 ₹ 79.27 ₹ 0.81 18,18,854        ₹ 18,18,854 ₹ 0
SLAB (35 - 40 ) 9.96% 11,19,351    7.15 ₹ 35.41 1.66 ₹ 87.78 ₹ 83.17 -₹ 4.61 (51,55,435)        ₹ 0 -₹ 51,55,435
SLAB (40 - 45 ) 6.26% 6,72,064     9.82 ₹ 32.81 1.71 ₹ 87.17 ₹ 75.45 -₹ 11.72 (78,75,257)       ₹ 0 -₹ 78,75,257

SLAB (45 -  ABOVE ) 3.17% 3,79,913     5.85 ₹ 34.09 1.63 ₹ 87.74 ₹ 73.58 -₹ 14.15 (53,76,052)       ₹ 0 -₹ 53,76,052
GT 100.00% 1,02,50,988 9.05 ₹ 33.12 1.72 ₹ 81.39 ₹ 80.34 -₹ 1.05 (1,07,18,325)     1,27,81,693      (2,35,00,018)      

(1,07,18,325)      PROFIT / LOSS AMOUNT

CHICK PRICE SLAB – PROFITABILITY  (2018 – 22)  Vs ( 2023-25 )

₹ 35 - 40 

₹ 35 - 40  

* May Change As Per Region
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CHICK PRICE SLAB – PROFITABILITY  (2018 – 22)  Vs ( 2023-25 ) – FY – GTR 1
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* May Change As Per Region

MORT %  SLAB – PROFITABILITY  (2018 – 22)  Vs ( 2023-25 ) 

MORT % - 2.35%
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* May Change As Per Region

LINE SLAB – PROFITABILITY  (2018 – 22)  Vs ( 2023-25 ) 

5 LINE REMOVED



* May Change As Per Region

GC  SLAB – PROFITABILITY  (2018 – 22)  Vs ( 2023-25 ) 

Growing 
Charges

Performance 
& Model Of 

GC, 
Competition

72% - GC --₹ 5.03 

52% - GC -- ₹ 5.82  
CFCR – 12 POINT - ₹ 4/-GC -- ₹ 0.79



* May Change As Per Region

AVG SALES SLAB – PROFITABILITY  (2018 – 22)  Vs ( 2023-25 ) 
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* May Change As Per Region

PLACEMET IN QTR RATE SLAB – PROFITABILITY  (2018 – 22)  Vs ( 2023-25 ) 

QTR 3/4

QTR 3/4

CFCR – 12 POINT
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* May Change As Per Region

AVG BD WT SLAB – PROFITABILITY  (2018 – 22)  Vs ( 2023-25 ) 

MOST PROFITABLE WEIGHT IS 2.100  -- 2.500

Avg Sales 
Price

Placements, 
Body 

Weight, 
Availability, 

Distance, 
Marketing 
Team Etc.



* May Change As Per Region

SALES RATE SLAB – PROFITABILITY  (2018 – 22)  Vs ( 2023-25 ) 

ABOVE ₹ 80.00  54% - 74%

Avg Sales 
Price

Placements, 
Body 

Weight, 
Availability, 

Distance, 
Marketing 
Team Etc.
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HOMEWORK SHEET FOR PLANNING FUTURE PLACEMENTS WITH AVAILABLE COST, PERFORMANCES AND SALES PRICE



Understanding the Factors Impacting Profitability in Broiler Operation 

HOMEWORK SHEET



THE KEY IS HOMEWORK 
SHEET WITH GREAT DEAL OF 
DOCUMENTATION – MAKE 
EXPANSION EFFORTLESS & 

MORE PROFITABLE

HOMEWORK SHEET TO MAKE A STRATEGY FOR FEED DENSITY AND GC FIXING – MAKE / FALL INFORMATION SHEET



 HAVING BREEDER FARM, CHICK / HE BUYING IS A ORG. STRATEGY – SHARE IN % WILL BE A MORE PRACTICAL SOLUTION.
 CHICK / HE SELLING ( IF HAS BREEDERS) IS A GOOD ESCAPE PLAN IN CASE OF EMERGENCY OR ANOTHER PROFIT CENTRE. 
 MIN. 42/45 GMS INITIAL DELIVERED CHICK WT – MAY INFLENCE FCR BET 5 -12 POINTS ( WHICH IS BIG ). ( GRADING CHICKS)
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 USE OF MED / VAC. / DISINFACT ETC ARE NECESSITY – DOSAGES OF ADMINISTRATION AND TIMING ARE VERY IMPORTANT.
 CLEANING OF SHEDS, THERMAL FOGGING / FUMINIGATION MAY SAVE FATAL ISSUES AND BAD PERFORMANCES…….M
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 HUGE DEBT IS A LIABILITY
 ACTUAL CBF EXPENSES THRESHOLD IS 1.80 / KG SOLD
 MAX CBF ADMIN IS 2.00 / KG – MORE THAN THAT IS OUT OF OWN GENERATED PROFITA
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₹ 
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After Data Analysis & Data Visualizations From Available Data ( Some could Not be Displayed) 

 100% PART OF STRATEGY & GOOD HOMEWORK – REFERS TO THE TABLES..
 EVEN PAYING HIGH GC / RC TO A+ / A  GRADE FARMER WILL IMPROVE PROFITABILITY..G

C
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 FEED FOMULATIONS IS VERY ESSENTIAL PART OF STRATEGY ( DENSITY  - HIGH / MED / LOW )
 BUYING QUALITY RM ( AS PER NUTRITIONIST FORMULATION REQUIREMENT ) WITH CASH BUYING ( WITH OR WITHOUT LOANS)
 RM MARKET INFORMATION AND RM STORING WHEN PRICES ARE LOW CAN ACT & MAKE COMPANY PROTECTIVE LAYER IN CRISESFE
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D
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 WEIGHTED AVG SALES RATE IS KEY – HIGHER BODY WTS AT LOW RATE PROVES FATAL
 GROW BD WTS AS PER MARKET DEMAND AND NOT AS PER WHAT YOU CAN / WANT – TOO MUCH PRICE DIFF. IN WANT / REQ,
 CHOOSE LOCAL TRADERS MORE THAN BULK BOOKINGS – REGULARITY IN SUPPLY IS ALSO A IMPORTANT FACTOR IN PROFIT.SA
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DISCLAIMER ------- EVERY INDIVIDUAL DATA WILL GIVE DIFFERENT INSIGHTS AND ROADMAP -



Bird Flu

Corona Virus

Low Sales Price

RM Price Crisis

Escape Window

Other Crisis

Own Safety & 
Escape Plan






Organizational & Associational Solution - Approach



PROFITS IN BROILER BUSINESS DEPENDS UPON HOW GOOD AND PRAGMATIC YOUR APPROACH 
AND HOMEWORK IS – KEEP EVOLVING IN EVERY SEGMENT IS THE KEY
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Thank You….
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